HFX: Annual General Mandate 2018
On 24 May 2018, Thanh Ha Production Export - Import Joint Stock Company announced annual General Mandate 2018 as follows:

1. The Meeting approves report on summary of production and business activities of 2017and task orientation of 2018, report of Board of Directors, report of Board of Supervisors submitted to the Meeting and submission of B
2. Board of Directors on operating expense for Board of Directors and select UHY Auditing and Consulting Company Limited as audit unit for financial statement 2018 of the Company

3. Targets of 2018

· Revenue: VND 42 billion. In which:

+ Revenue from cinnamon and anise: VND 9 billion
+ Revenue from tea: VND 7 billion

+ Revenue from towel: VND 16 billion
+ Revenue from other goods: VND 10 billion

4. Tasks should be focused in 2018
· Focus on implementing business operation plan and financial restructuring plan of the Company (this is the key task of the Company)

· Strengthen management, supervision activities, direction of operations of Board of Managers and assistance unit; assure efficacy of implementation of resolution of General meeting of Shareholders of the Company; complete targets approved by General meeting of Shareholders 
· Direct management and operation of Hung Yen depot to assure efficacy of production

· Continue to coordinate with DATC, legal authorities to recover debts and implement restructuring of financial situation of the Company in the direction of maintaining all activities of Thanh Ha Production Export - Import Joint Stock Company and Thanh Ha Export - Import Joint Stock Company
· Review and continue to implement issued regulations; create and supplement internal operation regulation of the Company to conform to existing legal documents and create legal basis for all activities of the Company

· Promote Market Development Strategy

· Enhance quality of governance activities and promote training activities, cadre training

· Assure income, life and job for employees; raise living standard for cadres and workers

5. Implementation solutions

· Focus on business operation plan assigned by General meeting of Shareholders 

· Continue to recover outstanding debts 

· Strengthen market unit, professional departments to enhance efficacy of production and business

· Operate actively in management activities
· Implement thoroughly orientation of Board of Directors and General Mandate

· Continue to trade in agricultural products with key products as follows: towel, cinnamon and anise, tea by the form of purchasing materials to produce but no store for a long-time to minimize risks from the decrease in price of goods and incurred expense such as interest, loss

· Enhance quality of goods to meet increasingly high demand of customers

· Focus on finding partners to exploit fixed assets such as offices, depots by many form: leasing, business cooperation
· The Company needs a qualified staff, the effort of all employees, especially management units
· Step by step raise management ability; focus on developing human resource, training good contingent cadres 
6. The Meeting approves operating expense of 2018 for Board of Directors (VND 168 million) and Board of Supervisors (VND 60 million)

